
Write your name 

and board on a 

tent card and 

place it in front of 

you at your table.

Introduce yourself.







SO, YOU ARE ON THE 

SCHOOL BOARD…

Now what….



BOARD SERVICE

Less than a year = 

2-3 years =              

5+ years =       

10+ years = 



Derailed or 

Burnout

Excitement or 

Enthusiasm

COMMITMENT CYCLE OF BOARD SERVICE 

Stage 

1

Stage 
2

Stage 
3

Stage 
4

Stage 
5

Stage 
6a

Stage 
6b

Stage 
7

Anger

Settle

Frustration

Fear

Shock

Denial

Recommit





METHOD OF SELECTION

Elected

Appointed



67 COUNTIES – ALL ELECTED

71 CITIES

- 22 ELECTED

- 49 APPOINTED

35.5

15.9

48.5

Elected and Appointed Board 

Members

City Appointed

City Elected

County Elected



METHOD OF SELECTION

Districts

At-Large



SUPERINTENDENTS

Elected

Appointed



71 CITY SUPERINTENDENTS – ALL APPOINTED

67 COUNTY SUPERINTENDENTS

- 37 ELECTED

- 30 APPOINTED

73.19

26.8

Elected and Appointed Superintendents

Appointed

Elected



BOARD PRESIDENT

Elected by voters

Elected by board members

Rotated among board members



REASONS FOR SERVICE

Make community better/public service

The “draft”

Concerned about schools

Right a wrong

Former educator/stay involved 

Political stepping stone

Replace “bad” board/member



PUBLIC SERVICE

Compensation

Part Time



WHO DO YOU REPRESENT?

The community

Parents

Students

Business community

Residents/voters in my district



BOARD AUTHORITY

Agent of the state

Specific statutes

Policy-making body

Corporate authority



SUPER POWERS

Transformative power of education:

To an individual

To a community



Developing excellent school board 

leaders through quality training, 

advocacy and services.

- AASB mission statement


